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Article One

Organization

1. The Name of the orgnaization shall be Attica Youth Athletics, Inc hereafter referred to as AYA.

2. The Organization shall have a logo which shall be in the following form:

[image: image1.jpg]



3. The organization may as its pleasure by a vote of the membership body change its name.

4. AYA was incorporated in New York Sate on July 9, 1968 as a non profit organization .  The mailing address is listed as PO Box 14, Attica NY, 14011 with playing fields and organization buildings located on 84 Exchange Street, Attica NY, 14011
Article Two

Purpose

The following are the purposes for which this organization has been organized:
1. Establish firmly in the youth of the community of Attica and vicinity the ideals of honesty, courage, loyalty and good sportsmanship;

a. Inagurate and supervise competitive athletic games in baseball, softball, soccer, football, cheerleading, wrestling and other sports in which the attainment of better athletic skills, or the winning of games is secondary to the development of character and good sportsmanship.

b. Unite the members in bonds of good fellowship and mutual understanding.

2. The organization shall be an independent organization, not allied with any political, civic, or other organization that does not share the above purposes, except as required by statute or law.

Article Three
Membership

Membership in this organization shall be open to all who reside in the Attica,  New York Area and are 19 years of age or over.  

Article Four

Operation of the Organization

1. Operation of the organization shall be under the direct supervision of the Board of Directors (Board)
2. The treasurer who will serve on the Board shall administer the finances of the organization 

3. Registration fees, other miscellaneous receipts and fund-raising revenue as determined by the Board will fund the organization.

4. All equipment/uniform purchases require a minimum of two (2) written quotes to be presented to the Board for approval prior to ordering and or purchase. Every reasonable effort shall be made to obtain quote(s) from local surveyors/suppliers.
5. All expenditures require a receipt for reimbursement. 
6. The fiscal year of operations shall be from January 1 through December 31st.
7. All expenditures of moneys in excess of two hundred dollars ($200.00) must be approved, in advance, by a simple majority of Board Members.
Article Five

Board of Directors


The business of this organizaton shall be managed by a Board of Directors (Board) consisting of not less than nine ( 9) members including Officers.  The directors elected shall be a resident of the State of New York and a citizen of the United States.


The Directors to be elected of the ensuing year shall be elected at the annual meeting in January  of this organization in the same manner and style as the officers of this organization and they shall serve for a term of one (1) year.


The board may make such rules and regulations covering its meetings as it may in it’s discretion determine necessary.

Vacancies in the said Board shall be filled by a vote of the majority of the remaining members of the Board for the balance of the year.


The President of the organization by virtue of his/her office shall be the chairman of the board.  The President at the time of his/her candidacy must have a minimum of one (1) year experience on the Board.  The Board shall select from their group of directors, a secretary.  


Any Board Member may be removed from office by a vote of seventy-five percent (75%) of all the Board Members then holding office, at any meeting of the Board, provided that notice of the intention to remove is provided to all Board Members in advance of the meeting.  A replacement for the removed officer may be elected by a majority vote at this or any subsequent Board meeting.  The replacement of the removed officer will occur as soon as possible after such removal.

Article Six

Meetings

Quorum


A simple majority of members of the Board must be present before a meeting can be called to order, or any official business of the corporation can be conducted.


Meetings of the Board shall occur monthly.  Changes in the time and place of the scheduled meetings shall be made with a majority vote of the Board.


Reminder notice of the meeting shall be made by e-mail to the Board, by the secretary within seven (7) days of the scheduled day and time.


Any member of the Board who fails to attend three (3) consecutive duly called meetings except for excused reasons of health or business shall be considered inactive.  The secretary shall thereupon advise the President, who shall notify the member of this status and request their presence at the following meeting.  Failure to attend the following meeting without and excused absence shall be deemed to constitute resignation.  Upon a majority vote of the Board at that meeting, a vacancy shall be declared.

Article Seven

Order of Business
1 Roll Call.
2 Reading and approval of the minutes of the preceding meeting.

3 Reading and approval of the treasurers report of the preceding month.
4 Reports of committees.
5 Reports of Officers.
6 Old and unfinished business.
7 New Business.
8 Adjournments.
Article Eight

Voting


At all meetings, except the election of officers and directors.  All votes shall be via voice vote or show of hands.  For election of officers, ballots shall be provided and there shall not appear any place of such ballot any mark or marking that might tend to indicate the person who cast such ballot. 


All members of the board shall be entitled to one (1) vote on any matter that comes before them.  By voting, the President may not make a tie vote, the President may only break a tie vote.  If the Presidents vote results in a tie- the vote shall be postponed to the subsequent vote.  


At all votes by ballot, the chairman of such meeting shall immediately prior to the commencement of balloting appoint a committee of three (3) who shall act as “inspectors of Election” and who shall at the conclusion of such balloting certify in writing to the chairman the results and the certified copy shall be physically affixed in the minute book to the minutes of that meeting.

No inspector of election shall be a candidate for office or shall be personally interested in the question voted upon. 

In order to be eligible to vote at the January annual meeting, a member must be considered in good standing and will be entitled to one vote concerning the election of officers. A member in good standing shall be defined as a member that has attended at least six (6) board meetings in the previous twelve (12) months and is not in financial arrears to the organization.  
Article Nine

Officers


The officers of the organization shall be as follows:

· President

· Vice-President

· Secretary

· Treasurer

1. President shall:

a. Attend and preside at all membership meetings.
b. By virtrue of his/her office be the chairman of the board of directors.
c. Establish and appoint all committees temporary or permanent, oversee and be responsible for the performance and conduct of shuch committees.

d. See that all books, reports and certificates as required by law are properly kept or filed.

e. May be one of the officers who may sign the checks drafts of the organization.

f. Have such powers as may be reasonable construed as belonging to the Chief of Executive of any organization.

g. At the expiration of the President’s term of office, deliver over the Board all books, record and property.
h. Review and process all disclosure statement forms before respective sports starts any practice or games.
2. Vice-President shall:

a. Attend all meetings of the Board

b. In the event of the absence or inability of the President to exercise his/her office become acting President of the organization with all the rights, privileges and powers as if he/she had been duly elected President.

c. At the expiration of the Vice-President’s term of office, deliver over to the Board all books, records and property.
3. Secretary shall:

a. Attend all  meetings of the Board.

b. Maintain, communicate and keep current the list of the members of the Board.

c. Maintain, record and report  on the attendees and proceeds of all Board sponsored meetings.  This includes reporting on the minutes of the previous meeting at each Board meeting.

d. File any certificate required by any statute, federal or state.

e. Ensure the Board is informed of all Board sponsored meetings in a timely and efficient manner.

f. Ensure all documents are made readily available to all Board members for the purpose of allowing them to fulfill their respective roles.

g. Be one of the officers required to sign checks and drafts of the organization.

h. Attend all correspondence of the organization and shall exercise all duties incidental to the office of Secretary.

i. At the expiration of the Secretary’s term of office, deliver to the Board all books, records and property.

4. Treasurer shall:

a. Attend all  meetings of the Board.

b. Upon assuming office, determine, with the assistance of the President, that the accounts and the monies held are correct.
c. Have the care and custody of monies belonging to the organization and shall be solely responsible for such monies or securities of the organization.

d. Receive fees, sponsorship payments and any other monies,  depositing all sums received in the bank, or trust company approved by the Board.

e. Be one of the officers who shall sign the checks or drafts of the organization and make duly authorized disbursements.  No special fund may be set aside that shall make it unecessary for the treasurer to sign checks issued upon it. All of the organizations expendurtures and disbursements shall be executed of monies in custody of the treasurer.
f. Render at monthly board meetings a written, itemized account of the finances of the organization.  Such report shall be made physically affixed to the minutes of the Board.

g. Be responsible for contracting with insurance companies to provide for the minimum insurance requirements.  Report each insurance claim at the subsequent Board meeting.

h. Recognize and allow that the funds in the treasurer’s possession are at all times under the supervision of the Board and are subjet to their inspection and control.

i. Exercise all duties incident to the Office of Treasurer.

j. At the expiration of the Treasurer’s term of office, after being audited by the President and Treasurer-elect, deliver over to the Board all books, monies, records and property.

No officer shall for reason of his office be entitled to receive a salary or compensation, but nothing herein shall be construed to prevent an officer of director from receiving any compensation from the organization for duties other than as a director of officers.

Article Ten

Commissioners

The commissioners of each respective sport and concessions are to elected for the ensuing year shall be elected at the annual meeting of this organization in the same manner and style as the officers of this organization and they shall serve for a term of one (1) year.
A. The sports commissioners shall:
1. Attend all meetings of the Board.
2. Be accountable to the Board for the operation of their respective sport.

3. Be responsible for scheduling, preperation, execution and completion of registrations for each of their sports programs.

4. Work with the treasurer in establishing number of players and teams to be insured for the season.

5. Solicit the best terms, cost and delivery of the uniforms and equipment for their sport, obtaining the required two written quotes.

6. Maintain a current inventory of equipment, uniforms, first aid kits and their locations.  Report and present a season ending inventory to the Board.  This presentation shall include any forcasted or projected equipment needs for following season.
7. Be responsible for the upkeep and availability of the equipment of their sport.
8. Develop plans for fund-raising with the Board.  Be responsible for the scheduling, communication and execution of fund raisers for their sport.

9. Be responsible for the day to day operations of their respective sport; 

a. Assignment of coaches and referees

b. Assisting coaches with communication and coordination of scheduling and re-scheduling games.

c. Enforcement of the guidelines and rules as set forth by the Board.
d. Ensureing that game records and information be available to the Board upon request.
e. Handling all questions and issues regarding their respective sport.

10. Periodically reconcile referee receipts and disbursements with the treasurer.

11. At the expiration of the Commissioner’s term of office, deliver over to the Board, all books, records, property and updated invetory.

12. Have all coaches fill out disclosure statement in full and return the completed forms to the AYA Board, before any practice or games are started.

B. The Concession Commissioner  shall have the following duties and responsibilities:
1. Establish volunteer work schedule to staff the concession stand.

2. Recruit and train staff to operate the concession stand as necessary.

3. Open and close the concession stand on game nights, or arrange for this to occur.

4. Purchase all concession stand supplies and maintain a detailed log of expenses incurred.

5. Restock all supplies as needed.

6. Responsible for all moneys collected and the cash box.

7. Submit to the Treasurer a detailed summary of the concession stand’s financial transactions.  Turn over all monies weekly or when cash on hand exceeds $200, or as requested by the Treasurer.  

8. To perform such other duties as are specifically provided in the Articles and By-Laws and as shall be imposed upon him or her by resolution of the Board

9. Solicit local and other accounts needed to maintain daily concession operations.   All new accounts must be presented to the Board for approval. 

Article Eleven

Salaries


The Board of Directors shall hire and fix the compensation of any and all employees which they in their discretion may determine to be necessary in the conduct of business of the organization.

Article Twelve

Committees


All committees of this organization shall be appointed by the President and their term of office shall be for a period of one (1) year or less if sooner terminated by the action of the Board of Directors.


The permenant committees shall be a steering committee and such other permanent committee as shall from time to time be established by the Board of Directors,


The steering committee shall formulate policy for the corporation and recommend the same with proposed course of action to the Board of Directors for its final approval.
Article Thirteen

Dissolution or Addition of a Sport

Before dissolution or addition of any sport from or to the AYA organization can occur, a meeting of the Board shall be held.  A simple majority vote by the Board, upon proper motion made,  shall be required to dissolve or add a sport from or to the AYA organization. 


Upon the dissolution of any sport offered by AYA, the assets of the sport, after the payment or arrangement for the payment of all outstanding liabilities, shall be distributed to Attica Youth Athletics or to such other organization or organizations as the AYA Board may designate, provided that such other organization or organizations are organized and operated exclusively for charitable, religious, scientific, literary, or educational purposes within the meaning of Section 501(c) (3) of the Internal Revenue Code.  For the purposes of this Section, “Assets” shall include, but not be limited to, all tangible property such as equipment, bank accounts, and accounts receivables; and all intangible property such as names, designs, or other insignia that has been used while the sport was associated with AYA.

Dissolution of the Corporation

Upon the dissolution of the corporation, the Board of Directors shall, after paying or making provision for the payment of all the liabilities of the corporation, and after one calendar year, dispose of any remaining assets of the corporation exclusively for the purpose of the corporation in such manner, or to such organization or organizations organized and pursuant of youth athletics in our community
Article Fourteen

Amendments


These by-laws may be altered, amended, repealed or added to by the Board of Directors with an affirmative vote of not less than the majority of the members, who shall be present at  a special meeting called for the express purpose of review and revision of these by-laws.  This special meeting shall be called subsequent to the annual election of officers.

If any part or portion of these by-laws are or become contrary to the laws of the State of New York, then any such part or portion shall be deemed automatically amended to comply with the laws, rules or regulations of the State of New York then in effect relating to or covering the type of operation.

Article Fifteen

INDEMNIFICATION

To the fullest extent permitted by the New York  Nonprofit Corporation Act, as amended from time to time, or by other provisions of law, each person who, from and after the adoption of these Bylaws, is a party or is threatened to be made a party to any threatened, pending or completed action, suite or proceeding, wherever and by whomsoever brought (including any such proceeding, by or in the right of the corporation), whether civil, criminal, administrative or investigative, by reason of the fact that he or she is or was a Member, director or officer of the corporation, or he or she is or was serving at the specific request of the Board of the corporation, shall be indemnified by the corporation by the affirmative vote of a majority of the Board Members present at a duly held meeting of the Board for which notice stating such purpose has been given against expenses, including attorneys’ fees, judgments, fines and amounts paid in settlement actually and reasonably incurred by such person in connection with such action, suit or proceeding; provided, however, that the indemnification shall apply only to the extent such person is not otherwise indemnified by any other corporation, partnership, joint venture, trust or other enterprise.  The indemnification provided by this Article shall inure to the benefit of the heirs, executors and administrators of such person and shall to claims against such person arising out of matters occurring subsequent to the adoption of this provision of the Bylaws
Mike Janes will research the New York State laws regarding Nonprofit  Corporation Act.

12/12/12:  Add to By-laws

Safe Child Act:  Subject to Mandatory background check
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